
National Convention Notes 
Cincinnati OH 2016 
 
I attended the VA&R committee meeting on Saturday.  They had no resolutions.  They 
reviewed the strategic plan.  They looked at how to count hours under the Service to 
Veterans, home service & field services, outside the VA facilities.  You cannot count the 
hours for a relative.  You cannot count 24/7 hours.  So what can be counted are as 
follows as long as you need to do these items for the veteran: meal time, personal care, 
cooking time, shopping, appointments with doctors. Don’t count if you are being paid, 
Veteran can dress themselves, TV watching time, sleeping time.  So the average is 
about 5 hours in a day.   
 
Then I learned about the Military and Veteran Care network.  There are 5.5 million care 
givers.  MVCN includes spouses, parents, kids and friends.  The caregiver needs to be 
knowledgeable and trustworthy, they deal with job lost, isolation and strain on the 
situation.  Through the MVCN people are learning from others, model to overcome 
challenges, recognize needs, online resources and online mentors.  The website: 
https://milvetcaregivernetwork.org.  There is also training offered for caregivers.  There 
are 2 courses that are 8 hours each.   
 
The committee also suggested that we sign up for e-bulletins. 
 
Then we talked about helping homeless veterans.  Connect with the homeless veteran 
coordinators.  Work a stand down or a veteran’s creative art festival.  For the veterans 
to participate they may need art supplies.  This is one way to support the festival.  The 
ALA Foundation website has funds for Creative Arts Festivals.   
April 
Award Tips- cover sheets need to be completed correctly, in order to be considered for 
the awards.   
 
Poppy Funds- after May 9, 2013, funds can only be used for the following: 
 Welfare of families 
 Honorably discharged veterans 
 Active military and families 
 Poppy kits 
 Veterans are the only ones that can be compensated.  
 
VAVS-  
 70 year anniversary was celebrated May 2016 
 Remember not to talk in codes.  Explain to new members. 
 There is a National Advisory Committee- NAC 
 
The James Park Scholarship goes to Youth volunteers. 
 
Make recommendations to VA 
 
There is an award for Male and Female volunteers.  The submission date is November 
1 of each year for nominations.  

https://milvetcaregivernetwork.org/


 
The VA&R handbook was revised in 2016.  You can get it on the national website. 
 
You can also check out the VA website:  www.va.gov. 
 
There is a code of ethics that VAVS Reps and Deps need to follow.  VAVS Reps need 
to be certified and attend 4 quarterly meeting each year.  There is also an annual joint 
review.  There is volunteer recruitment and service awards.  There was a total of 
293,223 hours recorded for the year and at $23.07 per hour for a total of $6,764,655 
(rounded up).  The committee asks that we ask everyone to become a volunteer.  Have 
a family day with food and fun activities.  Develop an “elevator speech” 1-3 minutes 
long. 
 
The power point presentation will be available online after convention. 
 
The committee then shared ideas that units had done. 
 

o Baby shower for women veterans 
o Dog toys for the blind unit 
o Gift Shop- $19,000 was raised for 735 beds.  This has become an 

Auxiliary Family gift shop. 
o Arts Festivals- art work is sold and the money is used for more supplies 
o Homeless detox center- picnic 
o Sleeping mats for homeless veterans-  4’x6’ in size 
o TAPS- Tragedy assistance program 
o Messages in a bottle (no sand)- water bottles with different messages in 

them 
o Music and memories 
o Rocking chairs 

 
The awards are as follows for Northwest Division only: 

 Dept. Best Program- South Dakota 

 Unit Program- Minnesota 

 VAVS volunteer of the Year came from Iowa 

 Service hours- none for Jrs or Srs 

 Million member Awards Units- none 
 
 
Next I attended the C&B meeting-   
 The ladies that were being nominated for National officers gave a short speech 
on why they were running. 
 Chaplain- Janice Bruce- TN; Valerie Brown-Dabro- GA; Sheryl Harp- OR 
 Historian- Carol Grout- Massachusetts 
 VP- Diane Duscheck- WI 
 President- Mary Davis- WA 
 

http://www.va.gov/


Dept. Secretary/Treasurer- rules are in place for a reason.  FL will be known for the 
largest amount of money stolen $260,000+.  The person that did this has pleaded guilty 
and will be sentenced soon.   
 
The only resolution that we need to consider is an amendment to the standing rules.  It 
deals with transfers between units.  After some good clarification questions, the group 
voted in the affirmative to bring the resolution to the floor of the convention.  
 
The last meeting that I attended on Saturday was the Northwest Division Caucus.  The 
states listed off the number of delegates at the meeting. 
 Colorado- 8 
 Nebraska- 24 
 North Dakota- 14 
 South Dakota- 22 
 Minnesota- 47 
 Wyoming- 10 
 Montana- 3 
 
Motion was made that the Division Secretary will get the copies of the minutes to dept 
secretaries of the NW division before the convention.  This is give everyone attending 
an opportunity to review before the next caucus. 
 
On Sunday we had the American Legion parade.  It was very hot.  A sponsor provided 
towels for around our necks and the Young Marines were handing out water.  The 
representatives of Colorado looked good.  We had the same style shirts for all.  Thank 
you Commander Tom.  (Shortly after the parade there was a huge storm that came 
through.  Glad we got the parade done before that showed up). 
 
Monday-Opening day of Convention 
 
National President Sharon called the meeting to order.  They went through introductions 
and greetings from Dept. of Ohio, Convention Chairman and PNP- Janet Jeffords.  We 
also heard a selection of songs from the BoysChoir of Ohio. They were really good.   
 
Now we got down to work and started hearing the committee reports. 
 
Credentials Report- There are a total of 784 delegates at the convention. 
 
Rules of Convention-  The Chairman read all of the rules.  Then we took a vote.  There 
are 749 yes and 5 no.  The rules have been approved.  
 
A program report from National Sec- Dubbie Buckler.  She advised us to use the 
updated paper schedule.  That the installation of officers will occur on Wednesday 
afternoon.  Presidential candidates will come in on Wednesday late morning and early 
Thursday morning.  Again we took a vote:  754 yes and 2 no.   
  
We got greeting from Kevin Collier- SAL National Commander.  Then USAA made a 
presentation.  Then we heard from all of the Youth Champions, Boys Nation President, 



Oratorical Winner, Shooting winners. Then we heard from the Girls Nation President.  
All of the winners were great speakers.  They all sounded like they will be a Politian at 
some point in their lives.  
 
Girls State/Girls Nation Report- this is the first time in 34 years that Hawaii held a Girls 
State program.  It was another successful year.  The President is from Texas and the 
Vice President came from Colorado. 
 
Children & Youth Report: 
I did not get any highlights from this report. 
 
  
Liaison to the CWF report: 
Since its inception there has been 14.4 million awarded.  There were 138 grant 
applications received and from that they awarded 24 grants for a total of $640,395.  
There were 7 grants sponsored by SAL and ALA.  The ALA donated $94,469 which is 
an increase of $5,000 over last year.  
 
Honorary Junior National President- Maggie Jones.  She asked the Senior members to 
keep the juniors active.  Her project was stuffed for love.  Then she reported on how 
many Juniors attended Mission Trainings-  100% dept. reporting; 98 registrations; 80% 
new to national meeting.  The patch program has a new patch for history.  There were 
1228 patches earned.  Other projects that the Juniors did included purses for Homeless 
Female Veterans.  In these purses they put toiletry items; blessing backpacks- the 
backpacks included socks, hats, gloves, notebooks, card games and personal items.  
They put 425 backpacks together for Veterans at VA, CLC and Homeless.  The Junior 
member of the Year- Deanna Woodburn from IN.  The Honorary Jr National VP are 
from:  Central Division- Ohio; Eastern- no Candidate; Northwest- MN; Southern- TX and 
Western- AZ. 
 
After the Junior report we received greetings from Dale Barnett. 
 
History report- will have history on 3 websites. 
 
National Security report- deployment and welcome home events.  100% dept reported.  
Operation warm hugs for Christmas- pillow cases filled with goodies and sent overseas.  
Santa hats and blankets were also sent.  We had daycares, did yard work, we put 
photos of service personnel on pillow cases, we are wearing our Red shirts on Fridays 
and we are clipping coupons.  
 
Poppy- we are making poppies out of felt, sheer fabric and water bottles.  There is a 
new poppy program guide.  There is a poppy poster contest. 
 
Legislative reports- we have a strong relationship with our reps from our states, 100% 
reporting from all depts. We hold the reps to accountability.  The chairman referred us to 
the legion website: www.legionn.org/takeaction.  
 

http://www.legionn.org/takeaction


AEF report- The AEF was started with a donation from Helen Colby Small.  The 
National Presidents project was the AEF.  Her goal was $232,500.  All 52 depts donated 
to the project.  We raised a total of $266,000.  The units came up with creative ways to 
raise this money.  We held divas events- with hand massages; we gave up one favorite 
To name a couple types of events.   There were 14 disaster grants awarded and 23 
financial grants.   
   
The meeting was recessed for the day.  Now we go into our breakout sessions this 
afternoon. 
 
I attended Goal 4- Strengthening Depts and Units was the first session I attended.  They 
are developing some simple tips for dept strategic planning- this is not ready to release 
yet.  This is a living document and we need to remember this.  They did develop a DEC 
101 guide and that will come in handy to train our DEC members. This will be on the 
website soon.  If we have questions we can contact the team at 
strategicplan@alaforveterans.org.  Phase 1 money is always available.  Phase 2 will be 
worth another $1000.  We will need to simplify the process: review and focus, adjust, 
prioritize, plan, mentor session 1 and mentor session 2. There are 2 mentoring teams: 
volunteers helping volunteers and dept engagement.  Strategy A- Capacity building- 
anything that allows you to improve (dept ops guide).  Strategy B-61% of the units are 
completing their 990 forms for the IRS.  Strategy C- optimizing programs will maximize 
our mission.  They have heard that there are too many programs.  They have surveyed 
secretaries and chairmans to see what others think.   
 
The next session that I attended was Goal 5- Building Brand Loyalty.  We need to work 
on our Identity.  We need to include all Emblems on Flyers. There are artwork for 
screens to display.  Need approval for printing.  Wear your emblem proudly.  We are 
building awareness.  The Jrs page was added back to the magazine.  We are 
customizing to what we need.   We are investing in internal and external marketing 
plans so share your stories, inspire others.  Recognize brand loyalty and excellence in 
promotion. #ALARockStars; facebook page: ALARockstar. 
 
Convention Day 2. 
 
C&B report- members know their rights and responsibilities and it takes work to keeping 
the documents up to date.  There was 100% reporting.  We used word search games 
and brain teasers and family feud games.  Referred to the website in getting help in 
updating our documents.  Now we are getting ready to vote on the resolution on 
transferring units.  The vote was 505 yes and 258 no.  The resolution passed.   
 
Chaplain report- The book that the Chaplain put together was given to the National 
President.  Recommendation would be that chaplains need to have the opportunity to 
meet at mission trainings in the future. 
 
ALA Foundation- money is available for grants to help with projects.  We can talk to 
National first (Madison) to get input on how to get it submitted.  There were $40,000 
grants awarded to units and depts.  $57,000 to the National Organization.  Mission 

mailto:strategicplan@alaforveterans.org


endowment fund goal is $700,000.  ALA foundation- legacy information for wills is on 
the website.   
 
National Historian report- 
 Reported 439 Senior units; 130 junior units and 24 districts.  One group had a No 
Crab Zone.  We held district president training sessions, boot camps for new chairmen.  
100% reportin100% reporting.  Each dept should post a sample on the website and 
have historian training.  They are working on having submissions done electronically in 
the future. 
 
Education Report- We had Give 10, backpacks for needy kids, recognized education 
week, and teacher appreciation week.  Newly revised education developments. 
 
Americanism Report- There was 100% reporting, essay contest, we helped with Patriots 
Week for 5th graders and weaths across America. 
 
Community Service Report- we handed out blessing bags 
 
Leadership report- We showed vision, motivation, management, strategy, energy and 
creativity.  Leaders teach either in groups or individually.  We held contests on Auxiliary 
knowledge.  ALA basic course available online.  
 
Public Relations Report- We are using all forms of Media, emails, newspapers, 
facebook, twitter, snapchat and just verbal communications.  
 
National Secretary Report-  We have received a Stellar audit again this year.  The rating 
is an A+.  Our office staff are members of the Legion family when they can be.  There is 
a safety and security plan in place.  If you are accumulating lots of air miles donate 
them to Hero Miles.  These are used for veterans. There is an operational procedures 
manual online that everyone should be referencing.  The Unit guidebook is still being 
updated and it will be released when it is done.  Investing in ourselves is paying off.  We 
can now pay dues for multiple persons by calling 317- 569-4536 by using Visa or 
Mastercard.  We can also now join online via a computer, smartphone or tablet.  
Download the interactive application on any phone.  The new member will be signed up 
under the Dept unit (211) for their first year and we can transfer to our unit.   
 
Past President Parley Report-  2 units members of Award winners- Arkansas and 
Illinois.  We also had our Salute to our Active Duty Servicewomen Awards.  We had a 
winner from each branch of the service. 
 
Recessed for the day.  Attended the Woman of the Year Luncheon. 
 
Convention Day 3 
 
Centennial Plan report- are we serving our purposes?  Looking to combine 7 strategies.  
We are getting Spanish applications.  59% of the Women Legionnaires/Auxiliary 
members have already renewed.  Just under 12,000 have already renewed online.  
Champion the Centennial Plan- simple steps to Dept strategic planning (a guide) 



coming soon.  Better training on the way.  ALA Academy is under development.  There 
are 4 sections:  ALA 101- Who we are, what we do and why we matter; ALA 201- 
Involvement at unit level; ALA 301- Advanced leadership training; ALA 401- Focused on 
Leadership National training.  
 
Resolution #1- Resourcing year 3 of ALA.  709 yes and 57 no Passed. 
 
We took our group picture with our red shirts on. 
 
There was one lady that has for the pass 13th year to recruit The Gold Brigade- 818 
members recruited.  
 
Nominations for 2016-2017 Officers 
 
Chaplain- Jan Bruce- Tennessee  129 votes  17% 
 
Chaplain- Valerie Brown-Debro- Georgia  475 votes 62% 
 
Chaplain- Cheryl Park- Oregon  167 votes 22% 
 
Historian- Coral May Grout- Massachusetts 
 
National VP- Central Division- Carol Junge 
 
National VP- Eastern Division- Patricia Lach 
 
National VP- NorthWest Division- Virginia Nelsen 
 
National VP- Southern Division- Beverly Ann Mmulkey 
 
National VP- Western Division- Carry Fisher 
 
National Vice President- Diane Duscheck- Wisconsin 
 
National President- Mary E Davis- Washington 
 
There was only one contested position, chaplain.  The votes are noted above.   
 
VA&R Report- we took care of our veterans.  We handed out socks, clothes for work, 
birthday bags, packages to troops, bingo with veterans to name a few ways that we 
helped our veterans. 
 
Fundraising Challenge Announcement & Drawing 
 
Group A- Illinois Dept 
Group B- Wisconsin Dept 
Group C- South Dakota Dept 
Group D- Kentucky Dept 



Group E- Connecticut Dept 
Group F- Hawaii Dept 
 
Winner was Kentucky Dept 
 
Finance Report-  Our last dues increase was in 2011 with the implementation in 2013.   
 
Mission training meetings were a success- 370 senior members and 98 junior members 
attended. 
 
Membership Report- we developed dept member guide, held wine tasing parties.   
 
There were 40 silver brigade winners.  252 units at 100% by Dec 31st and 627 units at 
102% by July 16.  District of Columbia reached 100% of their goal.  8 depts ahead of 
last year at that time.   
 
Scrapbook presentation- 15,000 pictures 
 
Resolutions Report- Courtesy resolutions read and adopted.   
 
Due to Presidential candidates visiting the convention, we recessed until after Hilary 
Clinton talked.   Then we held the installation of our 2016-2017 officers. 
 
At the end of the installation, Sharon Conatser closed out the convention.  The only 
meeting to be held tomorrow will be the NEC after Donald Trump talks to the delegation.  
 
Again this year, I learned lots.  I cannot wait to take all 4 of the ALA Academy sessions.   
 
 
Ann Ritacco 
2016-2017 President- Elect 


