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What is the Centennial Strategic Plan, and why do we have it? 
 
Strategic Planning is a process used to make thoughtful decisions about an organization’s future 
in order to ensure success. The process includes defining the organization’s direction for the next 
five years – a roadmap. The plan sets priorities and goals and states where the organization wants 
our energy and resources focused. Being strategic simply means “being clear about…” The 
process raises a series of questions that help our members examine and anticipate where the 
organization is going in the future and a roadmap of ideas and tools that will help us succeed. 
 
American Legion Auxiliary members and National Headquarters staff developed the 2014-2019 
Centennial Strategic Plan using input from our members. While working on the plan, we 
continually used the American Legion Auxiliary mission as a tool to ensure we kept our goals 
focused on that mission: “In the spirit of Service Not Self, the mission of the American Legion 
Auxiliary is to support The American Legion and honor the sacrifice of those who serve by 
enhancing the lives of our veterans, military, and their families, both at home and abroad. For 
God and Country, we advocate for veterans, educate our citizens, mentor our youth, and 
promote patriotism, good citizenship, peace and security.” 
 
In March 2014, the National Executive Committee approved the five-year plan. This plan is 
focused on assisting departments and units. A copy of the plan is included in this document, 
where you can also see a series of strategies listed under each goal. The goals are: 
 
Goal 5: With The American Legion, Build Brand Loyalty 
Goal 4: Strengthen Departments and Units 
Goal 3: Develop Leadership at All Levels 
Goal 2: Create an Internal Culture of Goodwill 
Goal 1: Attain a Million Members 
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Who is Responsible for the Success of this Plan? 
 
You! The national leadership team is here to assist Auxiliary members across the nation to 
ensure the success of their departments’ plans. We will provide the tools and training to help you 
succeed. You and your fellow members will be responsible to use these trainings and tools to 
achieve your department’s goals. Throughout the year, the national organization will host 
training sessions and send departments information, best practices, and ideas that are working in 
other departments. The success of this plan will take all of us working together! 
 
The goals are simple and will ensure that the American Legion Auxiliary will be a viable 
organization through the next five years and that our members will have the tools and training 
they need to ensure that the mission work they are doing is successful in“serving veterans and 
their families.” It will increase our membership, ensure that we are working together with a 
positive and welcoming attitude, and assist in developing leaders at all levels who will share their 
skills and mentoring to strengthen their units and departments while working in every 
community. The result will be that “By 2019, the American Legion Auxiliary’s million members 
will be making a difference for veterans and their families in every neighborhood!” 
 
Additional Resources You Can Use: 
 

1. 2014-2019 Centennial Strategic Plan (included in this Plan of Action) 
2. ALA 2014-2019 Centennial Strategic Plan implementation team, goal champions and 

strategy captains. Email  strategicplanning@ALAforVeterans.org for more information. 
3. www.ALAforVeterans.org: ALA Public Relations Toolkit, Branding Guide, governing 

documents and other member- and marketing-resource documents. 
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Vision Enduring Core Values and Mission  

 
 
By 2019, the American Legion Auxiliary’s 
million members will be making a 
difference for veterans and their families 
in every neighborhood. 

 

Mission 

In the spirit of Service, not Self, the mission of the American Legion Auxiliary is to 
support The American Legion and honor the sacrifice of those who serve by 
enhancing the lives of our veterans, military, and their families, both at home and 
abroad.  For God and Country, we advocate for veterans, educate our citizens, 
mentor our youth, and promote patriotism, good citizenship, peace and security. 

 

Core Values  
Our statement of values is predicated on our founding purposes: 

 

 Commitment to the four founding principles: Justice, Freedom, Democracy, 
Loyalty 

 Service to God, our country, its veterans and their families. 

 Tradition of patriotism and citizenship 

 Personal integrity and family values 

 Respect for the uniqueness of individual members 

 Truthful, open communication in dealing with the public and our members 

 Adherence to adopted policies and rules  
 

Goal 5 Goal 4 Goal 3 Goal 2 Goal 1 
 
 

 
 

 

With The American 
Legion, Build Brand 

Loyalty 

 
 

 
 

 

Strengthen 
Departments  

and Units 

 
 

 
 

 

Develop Leadership  
at All Levels 

 
 

 
 

 

 

 

 

 
 

 

 
 

 
 

 

Create an Internal 
Culture of Goodwill 

 

Attain a Million 
Members 

Strategies Strategies Strategies Strategies Strategies 
 

A. Define our brand 
identity and promise 

 

 

A. Build capacity of all 
Departments       

 

 

A. Remove barriers for 
considering and 
selecting leadership 

 

A. Lead by example 
 

A. Invest in 
opportunities to 
attract, engage, and 
retain members   

B. Build awareness and 
preference for the ALA 
brand 

B. Invest in training at all 
levels 

B. Define expectations 
and build leadership 
capacity 

B. Define and cultivate 
and sustain a culture 
that fully reflects the 
ALA core values 

B. Achieve membership 
that represents the 
diversity of our U.S. 
military  

C. Build and reward 
brand loyalty 

C. Collaborate with 
Departments in 
developing innovative 
ways to improve 
organizational and 
financial performance 

 

C. Invest resources in 
identifying and 
developing leadership 

 

C. Build trust within the 
American Legion 
Auxiliary and with The 
American Legion 

C. Create multiple 
pathways to serve  

D. Invest in internal and 
external marketing 
communications 

D. Support the 
Departments in the 
development of their 
Strategic Plans 

D. Reward innovative 
leadership recruitment 
and development 
practices 

D. Empower members 
 

D. Excel at 
communication 

 

E. Reward Department 
excellence in 
promoting the ALA 
brand. 

E. Reward Departments 
that increase unit 
capacity 

E. Develop leadership at 
all levels that represents 
the diversity of our U.S. 
military 

F. Implement best 
practices to achieve 
cultural change 

E. Expand internal and 
external alliances  

 

 

 

 
 

 
F. Optimize mission 

delivery 
 G. Create actionable and 

relevant rewards 
systems for positive 
behavior 

 

  Achieving Goals 5, 4, 3, and 2 will lead to success in achieving Goal 1    
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